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SAPC-464! 
Copy / of ^4 


27 March 1956 


MEMORANDUM FOR: Deputy Project Director 

SUBJECT : Concept Underlying Operations Section T/O 


1. In the light of our conversation of 20 March (just before 
you left for the West), I have revised the proposed T/O for the Operations 
Section in this Headquarters. I have also prepared a memorandum to 
explain the. revised T/O. Copies of both of these documents are attached 
herewith. 


25X1 


2, I am making no distribution of these papers until you 
have had a chance to look at these documents and we have had a chance 
to meet together concern ing them. In the meanwhile, I have asked Messrs, 
Cunningham and| |to go forward at full speed to recruit for the 


positions provided in the attached. 


3. It is my tentative view, subject to further consultation 
with you, that we can afford to proceed on this basis at least until we 
have some experience which demonstrates the need for a larger staff. 


25X1 

RICHARD M. BISSE&L, JR. 

Project Director 


Attachments: 

Cy 3 of SAPC-47 1 1 
Revised Operations T/O 


RMBrgjg (26 March 56) 


Distribution: 

I^Copy 1-Dep Proj Dir (w/cy 3 of SA PC -471 1) and T/O 

2- RMB Proj Subj (w/cy 5 of SA PC-47 1 1) and T/O 

3- RMB Proj Chrono (w/cy 6 of SAPC-471 1) and T/O 

4- Project Chrono (w/cy 7 of SA PC -471 1) and T/O 
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